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Capability Statement

Sourcing smarter. Supplying better.

COMPANY OVERVIEW

Varia Supply bridges the gap between trusted U.S. manufacturers and the
end-user by streamlining the acquisition process. Our operational model is
built on speed, accuracy, and reliability, ensuring that critical supply chain

requirements are fulfilled on time and exactly to specification.

CORE COMPETENCIES

¢ Procurement and wholesale distribution of hardware and industrial
components

» Sourcing of electronic parts, equipment, and transportation supplies
e Supplier qualification and vetted sourcing management
» Order acquisition, fulfillment coordination, and delivery tracking

COMMITMENT TO QUALITY

Vetted sourcing: Supplier relationships evaluated for consistency and
reliability before being added to our network.

Traceability and compliance: Full chain-of-custody documentation on
every order, back to verified source.

Precision fulfillment: Orders managed to exact specification, with quality
checks at every stage.

DIFFERENTIATORS

* Responsive, direct communication throughout the acquisition cycle

* Agile operating structure enabling rapid decision-making and quick
quote turnarounds

» Sourcing flexibility across multiple manufacturers and distributors

CORPORATE DATA

ENTITY NAME
Varia Supply LLC

STATE OF INCORPORATION
Wyoming, USA

PRIMARY BUSINESS
Commercial Procurement & Wholesale Supply

NAICS 423860
Transportation Equipment & Supplies Merchant
Wholesalers

NAICS 423690
Other Electronic Parts & Equipment Merchant
Wholesalers

NAICS 423710
Hardware Merchant Wholesalers

CONTACT

procurement@variasupply.com
www.variasupply.com

Varia Supply LLC | procurement@variasupply.com | www.variasupply.com



